BUSINESS CASE
BASICS WEBINAR

WHAT WOULD YOU PUT
IN A FUNDING TOOLKIT?
Other than lots of coffee, of course.
Needs Analysis
Feasibility Study
Stakeholder Consultation Records
Project Plan
Business Plan
Business Case
Grant Application
Investor/JV Pitch
Sponsorship Pitch

WHAT IS A
BUSINESS CASE?

A business case is a document that
communicates the reasons for
undertaking a project, with an
objective of convincing decisionmakers to approve action that will
allow for the project to progress.

FEATURES OF A
BUSINESS CASE
What the
problem is

What options
could address the
problem

Why this solution
has been selected as
the best option

How the project
will be
implemented

What the
benefits are

What the costs
to implement,
and ongoing
costs are

What the
project will do

What the risks
are

WHEN DO YOU NEED A
BUSINESS CASE?
Your organisation
needs to understand
the viability and
implications of a
proposed project.

Your organisation needs to
convince others of the value of
investing in your proposed project
(grant funders, financial
institutions, private investors,
sponsors)

HOW DO YOU
PREPARE TO WRITE
A BUSINESS CASE?
PLANNING, PLANNING, PLANNING
You need to be clear on the project's why, what, how,
when and who BEFORE you create an argument as to
why someone else should support it.
A 'good idea' is not enough.

MICRO BUSINESS CASE

A 'thinking' exercise to understand the key features of a
business case.

PROBLEM

OPTIONS

OUTPUTS

BENEFITS

PROJECT COSTS

RISKS

Define what the
issue (or
opportunity) that
the business case
is addressing.

Outline each option
that could address
the issue.

Define what the
project will deliver in
terms of tangible
outputs.

Identify the benefits
of the project (think
beyond just the
benefits to your
organisation).

Specify the costs to
complete the
project.

Identify the risks
created by the
project - this will
allow you to put
strategies in place to
respond to these.

PROJECT PLAN
Outline key steps to
implement the
project
JUSTIFICATION
Explain why the
preferred solution
has been selected.

ONGOING COSTS
Outline ongoing
costs including
operations,
maintenance,
renewal and
replacement.

MICRO BUSINESS CASE - EXAMPLE
PROBLEM
North West Family
Services leases our
premises and the shedstyle building does not
have suitable space for
many of the services we
need to deliver. We hire
other spaces to deliver
these, which is expensive
and inconvenient. We do
not have sufficient private
office space for our visiting
specialists and some
resort to working with
clients in open areas of the
building. Many of our
clients do not drive so our
location (industrial area) is
difficult to reach. Our lease
ends in 18 months and our
landlord has indicated that
they may not renew the
lease.

OPTIONS
Continue with current
arrangements (constrained
and lack of tenure surety)
Lease a different location
(limited options, most with
significantly higher rent,
lack of tenure surety
beyond lease, cost of
relocation)
Buy own property (limited
options, cost of purchase
and maintenance)
Build new property (cost of
development and
maintence)

JUSTIFICATION

Land for the build has been
offered by the Shire of
Robinvale, likely grant
funding available to cover
some costs, security of
tenure, building designed
to meet needs.

OUTPUTS
Building and outdoor space
designed to meet current
and future needs of North
West Family Services.

PROJECT PLAN
Finalise building design
and costings
Secure required
approvals
Secure funding (grants
and bank loan)
Tender for project
Award tenders
Building works
Landscaping
Building fitout
Transition staff and
equipment from
existing premises
Commence operations
from new premises

BENEFITS
Security of tenure
Purpose-built
premises offering
space for all activities
and services delivered,
and the ability to grow
Centralised location
Modern and easier to
maintain
Outdoor spaces for
service delivery and
community
Income generation
through venue hire to
smaller organisations
Greater visibility in
community, potential
to reach more families
Space for more visiting
specialists, allowing
more support for local
families

PROJECT COSTS
Land $350k (provided by
Shire of Robinvale)
Professional fees and
approvals $45k
Building and
development costs
$950k
Additional equipment,
fittings and fixtures $70k
Project management
$10k

ONGOING COSTS

Asset maintenance &
replacement fund over
30 years ($30k/year)
Utilities & rates
($25k/year)
Cleaning & gardening
($6k/year)

RISKS
Development costs
higher than expected
Unable to secure a grant
Unable to secure a loan
Delays in construction
lead to period without
premises with lease
expiring before
completion
Operating costs higher
than expected
Building features do not
match actual
requirements
Unable to secure
expected level of income
from venue hire

STRUCTURE OF A
BUSINESS CASE
Check with any funding bodies for their structure preferences - this is a guide only.
Executive Summary
Project Purpose
Project Description
Background
Identification of Need
Assessment of Options
Policy & Strategic
Framework
Project Deliverables

Summary of Stakeholder
Engagement
Critical Assumptions
Economic & Financial
Analysis
Socio-Economic Benefits
Whole of Life Model &
Sustainability
Operational Costs

Funding Strategy &
Budget
Governance
Arrangements
Project Key Milestones
Risk Analysis
Implementation
Strategy

EXECUTIVE SUMMARY
An executive summary is a restatement of the purpose of the document, along with
the key points and conclusions.
It should do two things:
Clearly provide the key information a reader needs to take away from the report,
even if they don't have time to read it in its entirety.
Grab the attention and interest of a busy reader to motivate them to read the
detail of the whole business case.

PROJECT PURPOSE
Define the result of the project and the key outcomes - think beyond 'just' the
physical output, what will be the impact.
XYZ's Performance Facility Development Project encompasses the development of a new perfomance centre at
our Brown Street location, along with ancillary infrastructure to support the main facility.
The key outcomes of the project are:
Development of a new facility that meets the needs of current and future members, following a sustainable
business model.
Creation of an opportunity to elevate the status of XYZ and drive increases in membership numbers and
visitation with improved amenities.
Provision of cultural-tourism-based economic driver for the community.

PROJECT DESCRIPTION
Outline specifically what the project will do,
providing an understanding of the context
(maps, diagrams, drawings and photographs
can help) and current situation to help the
reader understand the project.

PROJECT BACKGROUND
Share the story of what has led the
organisation/business to this project. What is
the background of the entity, how has it
grown, what constraints and/or opportunities
is it facing and how will this project help them
address these. Explain the level of planning
that has gone into the project prior to
embarking on the business case.

IDENTIFICATION OF NEED
Clearly explain why there is need (not want)
for this project. Your need analysis or
feasibility study (if you have one) will provide
lots of this content.
Look at solid data, not just the opinion of your
organisation/business, to support your claims
for need.

ASSESSMENT OF
OPTIONS
To ensure your proposed solution is the best
option, it's important to assess the
alternatives. Identify at least two other
possible options and consider the costs,
advantages, and disadvantages of each.
Provide a logical argument for your
recommendation.

POLICY & STRATEGIC FRAMEWORK
Identify how your project aligns with
relevant Federal, State and local
government policies and strategic
plans. Discuss how your project will
contribute towards the
achievement of their objectives.

PROJECT DELIVERABLES
What specific outputs will be achieved as part
of the scope of your project? These are
specific things that will be accomplished as
you work your way towards achieving your
overall project objectives. Specify what your
performance measures and methods will be.

SUMMARY OF STAKEHOLDER ENGAGEMENT
Who are your relevant stakeholders
and how did you engage them in the
development of your business
strategy? Outline who you
consulted, what methods were
used, and what the outcomes were.

CRITICAL ASSUMPTIONS
Specify what assumptions have been made in
the development of your business case. This
could include things like approvals from
relevant authorities, funding, stakeholder
agreement, or accuracy of cost estimates.

ECONOMIC & FINANCIAL
ANALYSIS
What is the value proposition of your project
from an economic perspective? Identify the
potential flow-on effects to the local
economy. Include an overview of the local
economy, key markets, and industries.
Financial analysis is key in demonstrating the
financial viability and sustainability of your
project. The level of detail you provide will
depend on the scale of the project.

SOCIO-ECONOMIC BENEFITS
What benefits will your project bring to the
local economy and wider community? Does it
encourage local economic development and
growth? Does it create new jobs? How does it
contribute to the improvement and well-being
of the community? Does it address complex
social issues?

WHOLE OF LIFE MODEL &
SUSTAINABILITY
What ongoing operational and other costs will your
project create and how will you cover them?
Infrastructure Projects
Building maintenance and renewal costs?
Service Projects
Equipment maintenance and renewal costs?

OPERATIONAL COSTS
Outline the estimated ongoing costs involved
in implementing your project. These are dayto-day expenses and need to be factored into
the overall budget submission.

FUNDING STRATEGY &
BUDGET
Provide a high-level summary of what the
project will cost, where you will source the
funding from and whether each source of
funding is confirmed or unconfirmed.

GOVERNANCE ARRANGEMENTS
Outline who will be managing
the project and what the
process for project
management is. You want to
provide confidence that the
project will be closely and
effectively managed.

PROJECT KEY MILESTONES
Identify each of the key
milestones for your project,
along with expected
completion dates.

RISK ANALYSIS
To safeguard your project's viability, it's
important to identify the factors that could
have a negative impact on the success of your
project. Once these are identified, assess the
level of risk and how it can be mitigated.

IMPLEMENTATION STRATEGY
Provide a high-level overview of how the
project will be implemented. You might
include:
Communication Plan
Project Management Plan
Project Governance Plan
Procurement Strategy

MORE RESOURCES AT
annadixonconsulting.com/free-resources

